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Who is Twisted Throttle? 

• Aftermarket manufacturer/distributor 
•  12 years experience in Adventure niche 
• Warehouses in Rhode Island and Ontario 
•  50+ events/year 
•  5,000 sf factory outlet store in Rhode Island 
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Twisted Throttle’s Goal 

Help dealers develop strong, profitable sales of the 
aftermarket accessory brands we distribute. 
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Today’s Topics 

• Marketing 101 
• Community, learning, and fun 
•  “Must have” products 
• Merchandising mayhem 
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Marketing 101 

• Goal 
• Audience 
• Call to Action 
• Message 
•  Tactics 
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Goal 
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The CFO’s Goals 

• Attract new customers 
•  Increase customer visit frequency 
•  Increase visit conversion to sale 
•  Increase average sale 
•  Increase lifetime customer value 
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How do you reach the goal? 
• Build customer engagement with your store, 

brand, and staff 
• Create personal connections 
• Be expert advisors with street cred 
• Have the right product 
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Primary audience(s) 

• Dirt monkeys 
• Newbs 
• Round-the-world (RTW) travelers 
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Dirt Monkeys 
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Newbs 
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Round-the-World (RTW) travelers 
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Where do these audiences gather? 

•  Local rides 
•  Local restaurants 
•  Facebook 
• Horizons Unlimited events 
• ADVrider.com 
• Bike-specific discussion forums 
•  Local or bike-specific clubs 
•  Your retail store? 
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Call to Action: the What 
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Core Messages: the Why 

•  Learn something (from us) 
• Have fun (with us) 
• Make friends (at our store) 
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Call to Action 
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Tactics 

•  Street cred 
•  Learning opportunities 
• Community 
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Street Cred 
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Street Cred 
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Street Cred: sponsored riders 
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Street Cred: guest speakers 



Brought to you by: 

Street Cred: does your staff ride? 
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Learning: Tech Seminars 
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Learning: Riding Skills Seminars 
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Community 
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Who actually rides alone? 
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Who actually rides alone? 
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Community: make them famous 
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Community: 
make them 
famous 
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Community: bike nights 
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Community: movie nights 
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Community: group rides 

•  Two tracks: Newb and Dirt Monkey 
•  1-2 hour “pre-clinic” for first timers 
•  Shakedown “pre-ride”: sort them 
•  “Intro to dirt” ride 1-2x/year 
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“Must have” products 

•  For the bike 
▫  Protection 
▫  Ergonomic mods 
▫  Luggage 
▫  Electronics 
▫  Appropriate tires 
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“Must have” products 

•  For the body 
▫  Peaked dual sport helmets (for goggles?) 
▫  Base layers 
▫  Heated liners 
▫  Well ventilated yet waterproof riding gear 
▫  Adventure boots 
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Merchandising mayhem 

•  See-touch museum 
• Branding consistency 
•  Signage 
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Keeping up with the “.coms” 

•  Pricematch guarantee 
•  Free (drop) shipping for items not in stock 
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Use the tools you have 

• DMS price files for aftermarket suppliers 
• Accessory packages to solve common problems 
• Outfitted employee or shop demo bikes 
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Thank you! 

Erik Stephens 
Founder and CEO 
Twisted Throttle LLC 
+1-401-360-2555 (direct) 
eriks@twistedthrottle.com 


