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Let’s start here … 

Grab your cell phone, go to 
PollEv.com/powersports1 
…. and answer the 
question 

(NOTE: your answers will NOT 
be identified by person) 
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Today’s plan  

•  Identify successes/challenges 
•  Identify ways to improve 
• Make an action plan* 

 
* This is your part –  
but we have something that will help! 
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“We don’t do different things …  
we do them differently.” 
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Do we do ‘cool’? 

Do we do it differently? 
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“We don’t do different things …  
we do them differently.” 
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40%+ 

10% 
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“We don’t do different things … we do them differently.” 

How they shop for our products 

How WE interact with THEM 
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Metrics That Matter: Facebook 
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• Currently we have this many Likes  
on our dealership’s Facebook site … 

Poll question … 
PollEv.com/powersports1 
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• Currently we are this active in posting  
to our dealership’s Facebook site … 

Poll question … 
PollEv.com/powersports1 
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Industry Likes Average 

0 1,000 2,000 3,000 4,000 5,000 6,000 

H-D 

Metric 

3,800 

718 

5,109 

1,300 

2014 2013 

Source: Dominion Powersports Solutions 
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Industry Engagement Average  

•  Engagement=Liked, commented, shared  
or clicked on one of your posts (weekly total) 
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Industry Engagement Average  

Source: Dominion Powersports Solutions 

• Engaged %=Number of engaged vs. number 
of your Likes 

?? 
Powersports Industry 

21% 
Pulse Marketing Group 
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How to get better engagement 

Fun & 
engaging 

Sales-oriented 
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• Consumer interaction … the more  
consumers interact with us, the better 

What do YOU! want? 

Truly connect with us … get to know us 
through posts about our staff 
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Make it personal 
“ … let Marco,  

our trained 
tech  

who has over 
30 years of 
experience, 
take a look 

…”

1,000+ Likes,  
137 comments, 
98 shares 

BRAGBOOK! 
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• Consumer interaction … the more  
consumers interact with us, the better 

What do YOU! want? 

Truly connect with us … get to know us 
through posts about the staff 

Influence my marketplace … drive  
more sales and expand my market 
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• Buyer’s location 
• Repeat buyer? 
• Why did they buy?  

Unit buyer 
posts 
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Metrics That Matter: Websites 
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• On average, my monthly bounce rate  
for my dealership website is … 

Poll question … 
PollEv.com/powersports1 
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• Consumer comes 
to your website, 
stays on one page 
and then leaves 

Bounce rates – what is it? 
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Industry bounce rates 
• National: 
• Regional: 
• The Top 20  

32% 

18% 
??? 
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Understand what’s at stake 
•  IF YOU’RE AVERAGE (30%) …  

losing 1,500 to bounces/month 

•  IF YOU’RE BETTER (25%) … 
that’s 250 more per month! 
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Understand what’s at stake 

•  IF 1 OF 10 TURN INTO LEADS…  
that’s 25 more leads/month. 
How many additional unit sales 
can you produce with 25 more 
leads per month over the course of 
spring and summer? 
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Understand the problem 

•  You don’t have the  
info I’m looking for 

•  I’m not interested 
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• Online:  
We get easily 
distracted 

• Do you have a 
Link Checker? 

Understand the problem 
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Metrics That Matter: Websites 
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Returning visitors
• National: 
• Regional: 
• The Top 20  

1,800+ 

18,000+ 

* May 2014 PowerSports Network study  
of powersports dealerships 

????? 
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• Service! 

• Social 

•  Inventory 
-Update it!! 

How to improve it
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Metrics That Matter: Online listings 
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• Besides the default setting, how far are 
customers willing to go to find the right unit? 

Poll question … 
PollEv.com/powersports1 
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Tips for 
unit 

photos•  Available on Pulse 
December 2013  
webinar 
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YOUR TURN: The action plan
• Pick one or two categories  

to focus on – no more! 

• Identify WHO and WHEN 

Remember: We can help through the 
Pulse!  
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Digital assets for you
•  For a complete calendar, go to  

www.dominionpowersports.com/resources 
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“We don’t do different things …  
we do them differently.” 
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Thank you!
Neil Pascale 
Communications Manager,  
Dominion Powersports Solutions 
 
WAYS TO REACH ME:
E-mail: neil.pascale@dominionpowersports.com 
Linked In: Dominion Powersports – The Pulse 
Twitter: @NeilPascale  


